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The Problem

• The incompetent and unprofessional

• Identification

– Timing

– Formal

– Insight

– Performance management

– Gatekeeping





Interpretation of the Rating Scale: 

1 – falls far short of expected standards

2 – falls short of expected standards

3 – consistent with level of training

4 – better than expected standards

5 – exceptional performance

N/A – not applicable to this term

Please assess your medical registrar’s performance throughout the term in the following areas of clinical medicine.

Topic Area : Clinical Rating
:Medical knowledge

Demonstrates up-to-date knowledge required to manage patients

Application of medical knowledge
Shows ability to use the knowledge and other derived evidence based information

Procedural skills
Demonstrates ability to perform practical/technical procedures

Clinical judgement
Demonstrates ability to integrate cognitive and clinical skills, and consider alternatives in making diagnostic and therapeutic decisions

Problem solving skills
Critically assesses information, identifies major issues, makes timely decisions and acts upon them

Emergency skills
Ability to act effectively when urgent medical problems arise, including acknowledgement of need to seek help when appropriate

Communication
Ability to communicate effectively and sensitively with patients and their families

Teamwork 
Ability to relate to other medical staff and work effectively within a multidisciplinary team



Ranking

• NSW Physician Training Network

– 54 trainees, 42 supervised rotations

– 2008 calendar year (4 terms)

• Retrospective

• Within supervisor

• “order of merit”

• “use whatever criteria you think are 

most important”

• Feedback



Term Allocation Example
Gastro Neuro Cardio Resp Renal Endo

Wong x x x

Jones x x x

Singh x x x

Chan x x x

Gomez x x x

Smith x x x

Patel x x x

Brown x x x



Ranking Example 1
Gastro Neuro Cardio Resp Renal Endo

Wong 4 4 4

Jones 3 4 3

Singh 4 3 2

Chan 3 2 1

Gomez 4 2 1

Smith 3 3 1

Patel 2 2 2

Brown 1 1 1



Adjusted Scores 1
Gastro Neuro Cardio Resp Renal Endo

Wong 4 4 4

Jones 3 4 3

Singh 4 3 2

Chan 3 2 1

Gomez 4 2 1

Smith 3 3 1

Patel 2 2 2

Brown 1 1 1

Resp Renal Endo

8

7 7

6 6 6

5 5 5

4 4

3

Gastro Neuro

Wong 8 8

Jones 7

Singh

Chan

Gomez

Smith 3

Patel 2 2

Brown 1 1



Adjusted Scores 1
Gastro Neuro Cardio Resp Renal Endo Mean

Wong 8 8 8 8

Jones 7 7 7 7

Singh 6 6 6 6

Chan 5 5 5 5

Gomez 4 4 4 4

Smith 3 3 3 3

Patel 2 2 2 2

Brown 1 1 1 1



Ranking Example 2
Gastro Neuro Cardio Resp Renal Endo

Wong 3 4 4

Jones 4 4 3

Singh 4 2 2

Chan 3 3 1

Gomez 4 1 1

Smith 3 3 2

Patel 2 1 2

Brown 1 2 1
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Adjusted Scores 2
Resp

Singh 4

Chan 3

Gomez 1

Smith 2



Adjusted Scores 2
Resp

Singh 6

Chan 5

Gomez 3

Smith 4



Adjusted Scores 2
Gastro Neuro Cardio Resp Renal Endo Mean

Wong 7 7 8 7.33

Jones 8 7 7 7.33

Singh 6 5 6 5.66

Chan 5 6 5 5.33

Gomez 4 3 3 3.33

Smith 3 3 4 3.33

Patel 2 1 2 1.66

Brown 1 2 1 1.33

Jones 7.337↓↓↓↓ 7↓↓↓↓8↑↑↑↑
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1 Smith 9 9 9 9
1 Wong 9
3 Chan 9 8 9
4 Singh 8
4 Gomez 8 8 8
6 Jones 7 7 7 7
7 Davis 8 8 8
7 Moore 7 7 6
9 Rudd 7 7 7
10 Turnbull 7 6 6
11 Obama 7 6 6 6
12 Gillard 5 6 7
13 Berlusconi 6 6
14 Merkel 6 6 5
15 Bush 6 6 5
16 Howard 6 5 6
17 Keating 6 3
18 Rees 5 4 6
18 O'Farrell 4 6 5
20 Clinton 5 5 5 5
21 Hawke 6 5 4 5
22 Costello 4 5 4
23 Gandhi 4 5
23 Hu 4 5
25 Nakamura 4 5 4
26 Ponting 4 4 4 4
27 Flintoff 4 5
28 Strauss 5 4 4
28 Federer 4 4 5
30 Williams 2
31 Carter 5 4 4
31 Haydn 5 4 4
33 Chopin 4 5 3
34 Elgar 4
35 Bligh 3 3 5
36 Bourke 5 3
37 Sarkozy 3 4
38 Newton 5 4 2
38 Einstein 3 3 5
40 Hardy 4 3 4
40 Dickens 4 3 4
42 Bronte 4 3 4
43 Twain 2 2
44 Austen 4 3 3 3
45 Dunne 2 3 2 3
46 Shakespeare 4 2
47 Ravel 2 2 2
48 Debussy 1
48 Shostakovich 1
50 Brahms 1 2
50 Bach 2 2 1
52 Mozart 1 1
53 Beethoven 1 1 1

54 Jackson 1 1











The Wash-up

• Tension vs. complacency

– The competent majority

– ‘Blinkers’

• Local vs. Collegiate

– Within vs. between Networks

– Process of referral

– Validation

– Trainee marketplace

• Discontinued


